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My 
Purpose

My purpose is to be a 

trusted strategic partner 

dedicated to positively 

impacting client net 

worth, while changing the 

perception of insurance 

brokers…one client at a 

time.



California 
Employer

35 Employees
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Employer
35 Employees
Forklift incident, resulting in a “Serious” Cal-OSHA injury
$1.7MM payroll

OSHA Citations:

1. Regulatory Violation T8 CCR 342(a): failure to report: $5,000

2. General Violation T8 CCR 3368(b)(3): failure to train: $550 

3. Serious Violation T8 CCR 3668(a)(2): lack of program: $4,950

4. Serious Violation T8 CCR (3650(t)(5): failure to operate: $14,440

Cal-OSHA Penalties
$24,900

Workers' Compensation Claim Cost (Serious and Willful Misconduct):  $423,205

Experience Modification Rate points: 21 pts
• Now 148%, which exceeds the 125% Cal-OSHA High Hazard employer threshold

Estimated Workers’ Compensation Insurance premium increase per year (3 years): $36,000

Total Direct Cost for 3 years period:
$132,900

www.bowermaster.com        
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https://www.executivesm.com/blog/2017/7/19/how-does-cal-osha-define-serious
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How do you 
mitigate risk today 
and in the future?

How do you 
comply with 
industry 
regulations?

Where do you 
start?
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Control Injuries

15





17



Control Lost Time Injuries
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Control Litigation
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Control Bad Hires
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Control Delays
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Control Fraud
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Safety 
Committee

• Establish a monthly set 
day & time 

• 3rd Thursday's from 3 –
5pm

• Require department 
managers/supervisors

• Champion the monthly 
message

• Standardize your 
meeting to discuss 
strategic initiatives 

• Establish a unified plan

www.bowermaster.com        
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• Employer

• Wholesale Distributor 

• 140 Employees 

• 90 Million in Sales

• Two Locations



• Warehouse supervisor 
terminated

• Unhappy supervisor 
seeks out attorney 
(Boo, Hiss)

• EPLI Limit $1,000,000
• Deductible $25,000



• Wage & Hour Class Action
• EPLI includes $100,000 for 

W&H Defense
• No Coverage for improper 

pay



• Handbook not updated 
by Labor Law Attorney 
for 4 years

• No HR assessment of 
policies and procedures

• Estimated cost 
$500,000, not covered 
by insurance



• Now I’m on a mission

• Termination Procedures

• HR Assessment

• Employee Handbook 
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